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CHAFTER 10
Real Estate Contracting Authority and Responsibility
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‘contracting offices;

This chapeer sews forth the real estare i of the Naval Facilities Enginesri
Command and each Enginesring Ficl Diwnwm:m;mﬂmm}- i ivi | Ty
#18si);

(2) A Real Estate Contracting Officer may exercise only that
authority expressly delegated to him/her in writing through warrancing
Procedures. Appointment orders (warrants) shall be available for inspection
to contractors, agency personnel and other interested parties., Res] Egtate
(ontracting Officers shall be warranted by a "Cartificare of Arcointment®,
Standard Form 1402, (Appendix A) which shall state the authority granted and
any limitations in addition to thoss providad by law or requlation. Warranes
may be delecated only as authorized balow,

(3] Omly Real Estars Contracting Officers are gutharized

{5} It i= pot necessary for EFD Commanders/Commanding Officers tn
be warranted 2g Real Petare Contracting Officers. Bowever, they may, if
qualified, reguest rhat they be warranted. Bequests gshould be forwarded, with
supparting documentation, to the Commander, Haval Facilities Enginearing
Command (Code 20R).

(€) Real Estate Contracting Officers within the limits of their
Contracting Qfficer dllEEEFiﬂn, have the respongibility and che authority for:

fa) Executing and administering eentraces 1h SUCh a manner as
to safequard the interest of the Onited Skates in contractual relationships

and making necessary determinations and findings under contraces;

(b) Providing the eonmtractor written notice of the name of the
Real Estate Contracting Officer's Tepresentative or any “on-site® or other
technieal representative either designated to provide technical surveillance
of the contrace at 3 particular site or any other service on behalf of the

{c] Obtaining all necesSsary acprovals and otherwise camplying
with applicable directives:

(d] Personally signing all contracts and modifications, or in
thoss rare cases where signatory authority is assigned an unwarranted
individual, insuring that all requirements have been met Prior to signature:

e) Exercising care, skill ang Judgment in all of their
actions; -
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(£) Assuring that funds for payment of contract obligarions
are available and that their actions are within the scope of their authority;

{g) Maintaining necessary review with respect £o contract
pecformance on the part of the contractor: '

(h) Securing, where regquired, the advice of legal, technical
and acministrative staff as to the sufficiency of contracts prior to their
execution; and;

(i) Initiating any appropriate action necessary to properly
assure satisfactory contract performance,

b. intment of Real Estate Contracting Officers.
real estate contract agthority is delegated

ELRy
from the Secretary of the Navy to the Commander, Maval Pacilities Engineering
Command and redelegated to each EFD Commander /Commanding Officer.
(2) All individuals responsible for real estate contracting shall
be warranted.
(3) The following positions at a minimum should be warranted:
{a) HAVFACENGOOM 20R - Deputy Assistant Commander For Real

b} HAVFACENGOCM 204 - Director, Real Estate Operations and
Hatural Resources Division

(c}) EFD 24—Director, Beal Estate Divigion

{d} EFD 241—Manager of Head, Operations Branch, Real Estate

Estate

Division.
(e) Director, Buropean Branch, Atlantic Division, Maval
Facilities Engineering Command.

(4) A responsible individual must be available at all times for
performance of contract functions. COMNAVFACENGOOM and each EFD
Cosrander /Commanding Officer shall appoint an Assistant Real Estate
Contracting Officer, who shall be warranted and shall perform as acting
Contracting Officer in the absence of the estahlished Contracting Officer(s).

Level I warrants for HAVFACENGOOM and for Commander /Commanding
Officer of the EFDs shall be issued by the Commander, MAVFACENGITM.

(5} EFD Commanders/Commanding Officers are hereby delegated
authority to appoint Real Estate Contracting Officers for their Commands to
contract for the following:

(a) Acquisition of real property and interests therein
{including fee and lesser interest);

(b) HMansgement of real property including cutleases, licenses ande#

{c)} Disposal of land, interests in land, improvements and
related personal property including sale of improvements on non-excess lands
or forest products;

(d) Relocation Assistance Services;

(e) Title Evidence;

(£) Appraisal Services; and,

(g} Memoranda in furtherance of above functions (i.e., Timber
sales, letter agreement, Memoranda of Understanding or Memoranda of Agreement)

(6) Actions taken by Real Estate Contracting Officers shall be
executed in the following form, as appropriate:

*#(b){cont) other use agreements, and natural resource AgTeements;
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John P, Smith Alica J, Jones
CDR, CEC, U.5. Navy Director, Real Estare Division
Feal Estate Contracting Officer Real Estate Contracting Officer

{7} hctions caken by an unwarranted individoal purscant to a
special assignment of contracting authority shall be executed im the following
form:

Jame P. Dow

CDR, CEC U.S5. Mavy

Special Contracting Officer pursuant to
COMEFDNAVFACENGIOM 1tr 1000 dated 29 Feb &7

c. Limitations on Authority Delegated Warrants,

a no rity has been delegated unless
expressly stated in the warrant., On those rare occasions where circumstances
require, special azsigrments of authority to umwarranted individuals shall set
forth the exact authority beimg assigned and its limications.

[2] All real estate contract action requests requiring approval of
MAVFACENGOOM shall be submitted via the EFD. The EFD shall screen requests
and forward to HAVPACENGOOM those which are consistent with sound real estate
policies and procedures. Reguests for HAVFACEMGOM approval shall be
forwarded, “ATTH: 20R".

(3) dothing set forth herein shall be construed as authorizing tl'l!
cbligation of funds or the award of a contract without authorization.

- R
s/Commanding Otficers shall supervise and monitor
the contractual procedures, performance and staffing of subordinate
contracting offices. Procedures and controls considered necessarcy for
effective supervision shall be established.

(2) Commanders/Commanding Officers are responsible for assuring
that EFDs and subordinate activities are adeguately staffed by gualified
personnel capable of performing the contracting functions assigned. EFD
Commanders/Commanding Officers shall assure that civilian and military
personnel warranted as Real Estate Contracting Officers receive formal
education and training and attend related training at programs established by
the Command,

(1) EFDs shall maintain a file documenting the factors considered
in determining the level of authority delegated to each contracting officer.

3. LEVELS OF REAL ESTATE COMTRACTING OFFICER WARRANTS.

@ are three levels of warrants for te Contracting Officers.
. a. Leval I warrants are not restrictive and cover the full scope of
mwu:mm's real estate contracting authority. Level ] warrants are
normally limited to Deputy Assistant Commander for Real Estate, Director, Real
Estate Operations and Matural Resources Division, and Real Estate Operations
Branch Head at MAVFACENGCOM; Commanders, Deputy Commanders, the Department
Bead of Plapning and Real Estate, and Beal Estate Division Directors at the
EFD; and the Director, Buropean Branch, Atlantic Division, Maval Facilities
Engineering Command., In addition, Branch Heads holding Level I1 warrants, who
meet all gualifications, may be issued a temporary Level I warrant for use
when they are acting as Real Estate Director.

10-3 : CH-14




b. Level I warrants are restrictive and cover the basic functions of
NAVFACENGOCM real estate contracting authority. Level II warrants are
normally limited to branch heads and senior or lead realty specialists. Level
II warrants may be further restricted by type of contract andfor dollar value,
at the discretion of the Commander /Commanding Officer issuing the warrant, but
may not exceed the restrictions delineated in Figure (1) of Appendix B, All
limitations shall be noted on the warrant

C. Level IIT warrants are established for specific functions of
HAVFACENGCOM's real estate contracting authority. Each Lewel IIT warrant
shall have specific limitations and be subject to specific quidelines and
instructions. Level IIT warrants are normally issued to meet a specific need
as determined by the Department Head of Planning and Real Estate or the
Director of Real Estate at the EFD, Specific Level IIT warrants shall be
estahliﬂmﬂbfthﬂﬂﬂ%:thlprmﬂ;mntfﬂ:th in paragraph 5.

ience. Three years of progressively complex general .
experience in i r Wanagement and dispesal of real property,
(2) Education. College degree or equivalent work experience,
(3) Training. All Level IT Real Estate Contracting Officers must
hawmletedﬁ_:_%lginthmmmhnmmrmm:
(a) Business or Real Estate Law
(b) Government Contract Law
e} Contracting for Leasehold Interests
(d) Basic Appraisal
(8) Small Purchase Contracts
(4) Duties. The individual reqularly dedicates a significant

portion of his/her time on real estate contracting matters,

b. m&ugl_ﬂgmthmicrgu_imufn:aml I Real Estate

Contract. .
iI] ?dm Five years of progressively complex general
experience in aoquisition, management and disposal of real property
including two years specialized experience as Real Estate Contracting
Officer, and three years specialized experience in the development, review or
approval of government Real Estate Contracts, or experience as a Department
Bead for Planning and Real Estats),

: (2) Bducation. A bachelor's degree, preferably in Business
Administration, Accounting, Economics, Natural Resources, Law ar Engineering
or equivalent work experience,

(3) Training. Satisfactory completion of the sourses designated
for Level IT plus:
(a) CBOOS Real Estate Course
(b) Advanced Contract Administration
(c) Relocation Assistance - Residential
(4) Duties. Same as Level IT, plus pPrimary duties (over 75%) are
supervising or performing real estate contractual functions.
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c. Level TIT Warrants. Basic requirements for Lewel TII Real Estate
Contracting OFficer are established for each specific warrant as set forth in

paragraph S.

d. Additiomal Training ;ﬂirmnl:s.
n order to petain of cation, all Lewel I and II warranted

Officers shall complete at least one real estate or contracting course every
two years. The follewing is & list of recommended courses:
(&) megotiating technigues.
(b) Cost and Price Analysis
(c)] Relocation Assistance - Commercial
[d) Feal Property Management
{e) Pederal Peal Estate Contracting
(£) GSA Real Property Lasasing
(9) Advanced Appraisal
(h} Law of Leasing
(i) Officers with Level II warrants should first take Ehose
courses required for a Lewel I Warrant.
© (2) warranted Contracting Officers who, as a result of the
additional training requirements set forth in Change 14 to P=73, do not meat
the minimum training requirements, shall complete the additional training
within ane year of iEs issuance.
#. Substitute courses.

Courses required to obtain and maintain a Level I or II Real Estate
Contracting Warrant are available from a variety of sources. MHAVFACENGIDHM
maintains a listing of approved courses and their sources which can be
obtained by request to Code 20R.

In addition, training courses of equivalent content will be
permissible substitutes. The Commander/Commanding Officer issuing the warrant
is responsible for determining if a substitute course iz permissible,
HAVFACEMGITM should be notified of any such courses =0 they can be included on

the approved course listing.
{1} Oourses from the following sources are considered ko be

equivalent:

(a) Training from a Government-sponsored source soch as 00.5.
Army Logistics Management Center (ALMC) or General Services Administration,

(b} Training from a source listed in the Defense Management
Education and Training (DMET) Catalog or the Federal Acquisition Institute
(FAI) Catalog.

{2) Courses from the following sources may be pursued to meet some

of the requirements:

[a) American Institute of Real Estate Management.

(b} American Institute of Real Estate Appraisers.

- e. Suhstitute rements for Military Officers. Military officers
filling positions in umr:E a Real Estate Contracting CEficer Warrant is
required or desirable may meet the requirements by:

{1} For a Level II Warrant the Officer must meet all requirements
for 2 Level IV FAR Contracting Warrant as outlined in the MAVFAC P-£8
"Contracting Manual® plus have completed the MAVFAC Real Estate Course.

{2} PFor a Level I Warrant the Cfficer must meet all requirements
for a Level III FAR Contracting HWarrant as cutlined in the HAVFAC P=88 plus
have completed the HAVFAC Real Estate Course and CECOS Real Estate course,
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(3) Meet the requirements for a Contracting Warrant which is
equivalent to what is required to meet the requirements set forth in (1) or
(2) above as determined by NAVFACENGCOM, plus have completed the HMAVFAC Real

5. PROCEDURES POR ESTARLISHING LEVEL III WARRANTS,
a. EFls may establish a class of [evel 11T warrants for any specific

purpose which is required,
b. For each class of warrant, the EFD Will prepare an EFD Instruction

which will contain the following information:

(1) The specific purpose for the warrant ,

{Z2) The specific limitations on the warrant (i.e., dollar amounts,
type of contract, eto, ).

(3) Qualifications of those who would be warranted,

(4) Coentrols over the position by the EFD, .

{5) Procedures for monitoring.

(6) Any approvals required to enter inte contracts,

€. Warrants shall be issued in eccordance with the Instruccion.

Exch warrant issued shall reference the EFD Instruction establishing
such class of warrant., A copy of each warrant issued shall be forwarded to
NAVFACENGOOM. Hotice of termination of each warrant shall also be made to
NAVFACENGOOM, If termination is for misuse of contracting authority, a brief
description of the circumstances shall be forwarded with such notice.

d. It shall be the responsibility of the EFD to ensure that all
warranted personnel comply with the terms of their warrant,

6. APPOINTMENT AND TERMINATION OF REAL ESTATE CONTRACTING OFFICERS WARRANTS,

a. inkments,
tes may be recommended for Real Estate Contracting
Officer warrants to the Commander /Commanding Officer. The Cosmander /
Commanding Officer or the Executive Officer, as designating officials, are
authorized to sign the Standard Porm 1402, Certificate of Appointment ,
Appendix A,
(2) Specific warrant limitations shall be set forth in certificates

of appointment.
(3) 1In order to retain certification, all Level I and II warranted

Officers shall complete the training required in paragraph 44 within the time

allowed.
(4) Appointment documents will be reviewed periodically
to determine the adequacy of local Procedures, practices, and appointments,
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b, Interim intment ions.
] !HEE?EEI: who % not meet minimum gualifications may be

appointed on an interim basis if the Commander/Commanding Officer considers
Ehe persons appropriate candidates based upon experience and past

performance. ALl minimum training requirements shall be scheduled and met
wikhin a reasonable period of time, as determined by the Commander/Commanding
Officer, At least two of the required courses shall be successfully completed
each year after the date of appointments to retain the warrant.

{2) Instances that may require the use of interim appointments may
inclode, hit are not limited to, the Following:

[a) Organizational changes;:
ib)] Reduction of force proceedings;
[c] Sudden extreme increases in the number of acguisition,
management and requests; or
[d) Delegation as acting Director of Real Estate Division or
Buropean Branch.
c., Changes of limitations of Contracting Cfficer appointments.

When a designating offlicial determines to ﬁ or 1imit
Ehe appointment of a Real Estate Conktracting Officer without rcevecation, a new
Derbificate of Appointment shall be issued,

d. Termination.

(1] The appointment of a Real Estate Conktracting Officer may be
revoked at any Eime by the designating official, Termination of a Real Estate
Contracting Officer appointment will be by letter, unless the certificate of
appointment contains other provisions for automatic termination. Termimations
pay be for reasons such as reassignment,; termination of employment, or
unsatisfactory performance. No termination shall operate retroactively.

{2} BHeal Bstate Contracting Cfficer appointments terminate when the
appointee is reassigned from the position or activity held at the time of
appointment.

{3} Feal Estate Contracting Officers whose appointments are cevoked
or terminated, shall be provided a written notice by the designating official
stating the dakte of termination of contracting responsibilities, A copy of
such notice shall be provided to RAVFACENGCOM. If such termination is for
misuse of contracting authority, a brief description of the circumstance shall
be forwarded with such notice.

(4) Existing warrants remain in effect until expiration or
termination.

7. POST-APPOINTMENT MAINTENANCE OF WARRANTS.
3. The original Certificate of Appointment shall be provided
to the appointed Contracting Officer and disolayed at the Contracting
Officer's duty station. The designating official shall have a copy of the
gigned original Cectificate of Appointment reproduced and numbered for
distribution. One copy shall be maintained by the cognizant EFD and one copy
shall be sent to HAVEACENGOOM, ATTN: Code 20RP. i
b. Certificates of Appointment shall be serially numbered for each. EFD,
c. The Privacy Act of 1974 applies to the information collected during
galection, designation and appointment of Contracting Officers.
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8. REAL ESTATE CONTRACTING MANASEMENT REVIEWS

3. H r Management Reviews of each
EFD as determined necessary. Mormally such reviews shall take place at least
every thres years. Information required to be made available to the Reviewer
shall be provided prior to the Review,

b. EFDs shall conduct regular Contracting Management Reviews of any
Level IIT warranting programs and any activities or branch offices which hold
real estate contracting warrants,
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